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The most common view IS that

culture I1s about human relations
In the organization.
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Leaders who invest in true
relationship building saw
that their subordinates
exert 57% more effort in
their work.
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Five TRUST principles for progress

PRINCIPLES

1. Trust your people

2.Reward results

3.Understand the business case
4.5tart at the top

5.Treat people as individuals




1.Trust your people
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2.Reward results
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3.Understand the business
case
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4.Start at the top
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4.Start at the top

Big picture
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5.Treat people as individuals
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The culture of an organization is a reflection of
the consciousness of its leaders. Thus, cultural

transformation begins with the personal
transformation of the leaders.
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Subcultures
Dominant culture
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T
Your People’s “Why” Depends on Your Organizati
“Why”
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